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56: lQ IBC-HDQT Hd N|| ngdy 16 tltdng 4 ndnt 2025

BAO CAO
HoSt tl0ng cfra HQi el6ng quin tri nim 2024 vi k6 ho4ch nilm2025

Kfnh giri: Dpi hdi d6ng cO d6ng thucrng ni6n ndm 2025

Thgc hi0n LuAt Doanh nghiQp ngdy 17 th6ng 6 rrdm 2020 vd DiCu lQ tO chric vd
ho4t dQng Cdng ty CO phAn Co khi CO Loa duoc Dai hQ! d6ng c6 d6ng th6ng qua ngdy
14thdng 5 nfun 2022, HQi d6ng qu6n tri Cdng ry C6 phAn Co khi C6 foa (nOgQ xin
b6o c6o Eai hQi d6ng cO d6ng (DHECE) k6t qui ho4t ddng ndm 2024. kti hoach ndm
2025 nhu sau:

r. co cAu HQr DONG QUAN TRI

HDQT COng ty CO phAn Co khf Cd Loa gdm 05 thdnh vi0n, trong d6 }zthdnh vi€n
khdng tham gia di6u henh, 03 thdnh vi6n tharn gia di€u henh. Danh s6ch thdnh viOn
HDQT ndm2024 g6m:

* Giai do4n tt ngdy 01/0112024 ddn25llll2024:
- Ong Nguy6n V[n Lucrng, Chri tich HDQT;

- 6ng Le Hiru B6, Thanh vi6n HEQT/Gi6m d6c Cdng ty;

- 6ng Hodng Hei He, Thdnh vi6n HDQT/Ph6 Gi6m d6c COng ty;

- 6ng V[ Duy Hung, Thdnh vi6n HEQT/Ph6 Gi6m d6c Cdng ty;

- Ong Ddo Ngqc BO, Thdnh viOn HDQT.

* Giai do4n tir ngiry 26lllDA24 d6n 3111212024:

- 0rg LC Hfru 86, Cht tich HDQT/Girim d6c C6ng ty;

- 0rg Hodng Hai Ha, Thdnh vi6n HDQT/Ph6 Gi6rn d6c C6ng ty;

- Ong Vfi Duy Hung, Thenh vi6n HEQT/Ph6 Gi6rn ddc COng ty;

- Ong Nguy6n Vdn Luong, Thdnh vi0n HEQT;

- Org Edo Nggc BO, Thanh vi6n HEQT.

rr. KET QUA HOAT NAVI 2024 CUn HDQT VA CAC
HDQT

Ndrn 2024, HDQT vd c6c thenh vi6n HDQT da thUc hiQn dirng vn dAy dfi c6c
quyAn han, nghia vq, tr6ch nhiQm theo quy dfnh cfia LuAt Doanh nghiQp vd Di€u lQ COng
ty. KCt qui ho4t dQng cria HEQT vd cdc thanh viOn HDQT nhu sau:

t. f6t qui ho4t dQng cria HEQT

- Td chric thdnh c6ng cu6c hgp DHDCD thudng ni6n nim 2024.
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- T6 chric c6c phi6n ho.p HDQT dinh kj,, dQt xu6t AC xem x6t, d6nh giri, chi d4o
ho4t dQng SXKD, d6u tu, c6ng t6c nhdn su, th6ng qua giao dich cria Cdng ty v6i ngudi
c6 li6n quan,. ..(7 cuqc hpp).

- T6 chric l5y y ki6n c6c thinh viOn HDQT bing vdn bin, qua thu diQn tir, kip thdi
ban hdnh c5c Nghi quytlt, Quy<it clinh chi d4o ho4t dQng COng ty.

.- Chi dqo, gi6m s5t Ban Girim ddc thUc hiQn Nghi quyt5t cria DHECD, cfuc Nghi
quy6t, Quy6t dinh cria HEQT.

- Dudi sp chi dpo kfp thdi, quy6t fet cria HDQT, s\r ph6i hqp, n6 lgc cria Ban
GiSm d6c vd Nguoi lao dQng COng ty, ktlt thric ndm 2024, C0ng ry dA hodn thdnh vucrt
kti ho4ch SXKD di dugc DHDCE thdng qua, cu th6:

Dvt: Ti di

Z.f)tqu6 ho4t dQng crta cdc thdnh vi6n HDQT

NIm 2024, c6c thdnh vi6n HDQT d5 thWc hiqn dAy dti c6c trSch nhi6m, nghia vq
theo quy dinh cria LuQt Doanh nghiQp vd Di6u lQ C6ng ty, hodn thdnh xu6t sic nhi6m vq
dugc giao, cu th6 la

- Cht tich HEQT tO chirc c6c cuQc hqp HEQT theo quy <iinh; tO chric lAy y icien
ciic thdnh vi€n HDQT v6 c5c v6n d€ liOn quan dtin ho4t dQng cfra C6ng ty; kip thdi ban
hdnh c6c Nghf quyet chi dao hopt dQng cria Cdng ty; chi dpo Ban Gi6rn d6c thUc hi6n
Nghi quytit cria EHECE ndm 2024, c6c Nghi quy6t, Quy6t dinh cria HEQT; chi dao,
diAu hdnh Ban Giiirn il0c td chfc, thgc hiQn kti hoach SXKD vd c6c chi ti6u ndm2024.

- Cdc thdnh vi0n HEQT dd tham gia dAy dri c5c cuQc hgp cria HDQT, nghiCm tric,
tich cuc, tr6ch nhiQm tham gia, cho y kii5n, bi6u quy6t tlOi vOi c6c nQi dung thuQc thAm
quy6t cria HEQT; dC xu6t citc,giiri ph6pl chi d4o ho4t dQng cria COng ty; gi6m s6t c6ng
t6c diOu hdnh cta Ban Gi6m d6c, g6p phdn hodn thanh vuqt kO hoach SXKD nim2024.

3. KCt qui gi6m s6t ddi v6i Ban GiSm ddc

NIm 2024, nen kinh t6 tr6n todn cAu n6i chung vi ViQt Nam n6i ri6ng ti6p tgc gap
kh6 khln bdi nhtng t5c dQng cria suy thoSi kinh te. Do nhu cAu ti6u dtrng tr6n todn cAu

gi6m, cudc vQn chuytin ducrng bi6n tdng cao, kh6ch hing gi6m dat heng. ThCm vdo d6
cuQc xung d6t gita Nga - Ucraina vd mQt sO nudc khSc tr6n th6 gi6i ctng ld nhftng y6u
6 gtry 6nh hucrng, kh6 khdn trong sin xu6t kinh doanh cria Cdng ty.

C{c chi ti6u chinh
Thqc
hiQn
2023

K6
ho4ch
2024

Thgc
hiQn
2024

So sfnh(%)

(4)/(2) (4)t(3)

(1) (2) (s) (4) (5) (6)

1. Gi6 tri s6n xuAt 
"619 

nghiQp 40,347 35,0 42,531 105,4 t2t,s

2.Doanhthu BH vd CCDV 40,341 35,0 42,53I 105,4 121,5

3. Doanh thu tdi chfnh vd TN kh6c 0,529 0,347

4.Lqinhufln tru6c thuti TNDN 2,064 0,9 2,737 132,6 304,1

5. Lqi nhufln sau thuti TNDN 1,629 2,105 129,2
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A. .f*lg.!oi cinh d6, Ban Gi6m d6c C6ng ty ddr6t n6 Iuc trong vi6c tim kirirn ktit
noi v6i c6c khiichP:g:l:lrrong.vd ngodi nu6c, dac biqt dd c6 su hA r6c s6u, r6ng v6i
:f lf "i 

,:::*.YEAM. K6t qu6 li ndrn 2024 gi6tri s6n xudt cong ngtrt-ep dat +z,s\t ty
dong bdng 105,4% so v6i cung hj'ndm trudc vd bing 12I,5Yo tC troacn ndm, Loi nhu6n
sau thu5 fing29,2o/o so v6i naiiOZl.

- Ndm 2024, Ban giiim ddc dE tO chric, di0u hdnh c6choatd6ng SXKD theo k6
hoqch dugc DHDCD thudng ni6n ndm2024 th6ng qua.

- T6 chric, thUc hiQn cric Nghi quy6t cria HEeT.
- Kip thdi b6o cdo, xin y kit5n HDer c6c nQi dung vucrr th6m quycn.
Bing vi6c td chric s6n xu6t linh ho4t, ti5t gi6m 

15i ga chi phf, thay d6i c6ng ngh6ttn Y:l ;. .96ng ry da g6p phAn quan trong trong viOc hodn thanir vu6 le ho4ch SXKD
ndm2024 dC ra.

4. Thd lao cria HDQT, BKS

Vi0c chi tr6 tht lao cho cdc thinh vi6n HDQT, BKS dlrvc thuc hiQn theo dring ciicquy dinh ve lao d91g, ti6n lucrng, thr) Iao vd tiCnlhucrng d6i v6i HDeT,BK!.-K#il;
thgc hiQn chi tr6 thir lao nam zoz+ cria HDQT kh6ng vuqr quii mric d5 dugc EHDCE
ndm2024 ph€ duy6t, cp thti nhu sau:

rrr. KE HOACH HOAT DQNG mAnr 202s

Tr€n co so bdi cinh kinh t6 trong nuoc vd qudc tti n6i chung vit ckcdi€u kiQn thgc
tc cria cdng ty, HDQT dinh hunn g c6c chi ti€u sxKD ndm20z5 nhu sau:

- Doanh thu bdn hdng vd cung c6p dich v.u: 3g ti d6ng.

- Lgi nhudn trudc thu€: 1,2ry d6ng.

v6i dinh hu6ng sxKD n6u tr6n, HEer x6y dgng ktl hopch hopt dQng ndm 2025
nhu sau:

1. T6 chric hgp DHECD thucrng ni6n n6m 2025.

2.T6 chric cdc phi€n hgp HEer dinh ky, dOt xu6t theo quy dinh.
3. Chi d4o Ban GiSm d6c t6 chirc thsc hiQn c6c gi6i ph6p d6m b6o hodn thdnh k6

ho4ch SXKD ndm 2024 dugc EHECD th6ng qua;

Chrtc danh

Mrlc thri
Iao, phg

Acap

(Tr.tI6ng/

th6ng)

KiS ho4ch ndm 2024 ThrSc hiQn nIm 2024

sii tiOn ,)
(tri$u tl6ne)

\$\o
l'!
l*,

HOi d6ng qu6n tri,
Ban kitim so:it 230,4 230,29

Tting cQng
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4. Chi dao GiSm d6c vd Ban giiim d5c thUc hiQn c5c Nghi quy6t, Quytit dinh cria
HDQT, tirng budc gi6i quy6t cdc kh6 kh6n, ph6t tri6n sin xu6t, ,arg cao higu qud ho4t
dQng cria C6ng ty.

5. Chi dpo Ban gi6m d6c sria d6i, ban hdnh c6c vdn bin quin tri Cdng ty, phir hqp
vdi LuQt Doanh nghiQp vd cdc quy dlnh phiry luflt hien hdnh.

TrCn ddy ld b6o cito hopt dQng ndm 2024 vn kri ho4ch ndm 2025 cria EDQT,
HEQT r6t mong nhQn dugc sp d6ng hanh, d6ng g6p cria todn thi5 quy cO d6ng AC COng
ty hodn thdnh tdt cdc muc ti6u DHECE 2025, tirng bu6c dua C6ngtr.nsav ca"g ph;
fti6n, d6m b6o quy0n loi cho ngudi lao d6ng vd lgi ich t6t nh6t cho 

"i" "O 
AOrrg.

TrAn trong chm on.l.fr-'-

Nai nhQn:
- Nhu tr6n;
- Ban Ki6rn so6t;
- Luu VT, HEQT.

NG QUAN TRI
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